URBANA BAND PARENT MEETING AceNpA/MINUTES
Aucust 21 2025

www.urbanahsband.org/

Meeting called to order: 7:03Pm

Attendees:

Director’s Report (Mr. Neal):

e Season progressing well - 2 movements on the field, 3rd movement next week
and will be incorporating props.
e Kids are doing a great job and learning the music quickly.
e Sept 20th - 1st competition at Century High School
o Conflicts with Home Coming Dance. Once competition is over, kid can be
picked up. Guardian must notify Mr. Neal and be seen by him when
picking up the kid.
o  We will be in the 2nd to last category to perform. Should hopefully be
enough time to make it to the dance
e Sept 6th - MMBA Home Clinic
o No confirmed time from judges yet
o Will be on the field from 3:30 on
o This is an open rehearsal for anyone to watch. Will run the show twice
o Planning to have parent training that day as well
e Issue with email - parent emails sent to junk folder. Will be responding and keep
the emails coming

President’s Report (Mandy):
e Round of introductions

e Required by By-laws: VP nominee will be voted in at Sept meeting, still have
Member at Large position open. Need to notify boosters and then allow time for
voting

e Next Parent Meeting: Sept 16th @ 7pm
e Sept 6th - MMBA Home Clinic
o Family Training Day: Chaperones @ 12:30, Concessions @ 3:30 for 1 hr,



Pit Crew, Uniforms, etc
o First Saturday Practice: 9am - 9pm
Fundraising CHair (open - by committee):
[
Misc:

Meeting was adjourned:

Next Meeting:



